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Process optimization as an important mean of production process in 
manufacturing operation management, through the implementation of process 
optimization, it can enable enterprises to adapt to the increasingly fierce market 
competition and plays an important role in maintaining the long-term competitiveness 
of enterprises. 
Company X，which is a world-class listed company，is professional in the film 
capacitor manufacturing and R & D. Based on relevant theories on process 
reengineering, process improvement and lean production, the paper aims at adapting 
to the corporate strategy and meeting the needs of customers. First of all, based on 
diagnosing and analyzing the production process of safety compliance products, the 
paper has determined the objectives for optimizing the production process of the 
products. Secondly, through comprehensively adopting the labor division and 
combination technology in the process reengineering, the ESIA technology in process 
improvement, and the concept of “one piece flow” in lean production, the paper has 
practiced the pull production in production organization, and designed and 
implemented the proposal for optimizing the production process of safety compliance 
products in a targeted way. Finally, through evaluating the effects of implementing the 
process optimization, the paper has proved that the implemented process optimization 
has played a prominent role in improving the product quality, the production 
efficiency, and labor efficiency, shortening the production time, and reducing the 
inventory quantity.    
Based on linking theory with practice, the paper has adopted the empirical 
research methods and studied the production process optimization of safety 
compliance products of X Company. This research has played a significant role in 
improving the operation efficiency of safety compliance products of X Company, 
providing references for other manufacture enterprises to optimize the production 
process.   
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